
 
 

CITIZENS ADVISORY PANEL 
November 18, 2014 
Meeting Summary 

 
Attendance: Excused: 

Kay Kutchins Gloria Martinez Sonia Imperial Harold Orosco 
Marcy Andrade Todd Schroeder Billy Tiller Roxane Faz 
Marc Stroope Michael Ferguson Lupe Torres Ayda Gonzalez 
Adrian Reyes            Eddie Meza Frank Almaraz  
Lisa Tatum Brice Moczygemba   
Deborah Gilbertson TJ Haygood   
Alan Dutton Olga Kauffman Absent: 
Lavera Vincent 
Bianca Maldonado 

Jesse Pacheco   

    
       

SAWS Staff: Board Members 
Charles Ahrens Jeff Haby None  
Darren Thompson Rene Gonzalez   
Steven Siebert    
Brandon Payne    
    

Guests:   
    
Jack Finger    
    
 
Call to Order: 
 
The meeting was called to order by Ms. Kutchins at 6:00 p.m. 
 
 
Approval of Minutes: 
 
Ms. Kutchins asked if there were any questions, changes, or motions to the October minutes.  
Ms. Kutchins requested approval of the minutes.   
 
Ms. Martinez motioned to approve the minutes. The motion was seconded by Mr. Ferguson. The 
minutes were approved for the October 2014 meeting. 
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Water Resources Report (Steven Siebert): 
 
The City Council approved the Vista Ridge Contract October 30th by a unanimous vote.  The 
next steps are Commercial Close which is contract execution after SAWS Board and City 
Council approve followed by Financial Close which is estimated to take between 18-30 months 
after Commercial Close and is the phase where Vista Ridge achieves permanent third party 
project financing. 
 
Rene will cover the Edwards Aquifer report during his presentation 
 
Medina Lake is 3.5 percent full or 8,849 acre-feet remaining.  Medina Lakes’ capacity is 254,823 
acre-feet.   
 
ASR is in recharge mode starting today, November 18, 2014.  Staff expects to store the HCP 
water which is 3,890 acre-feet or 30 MGD.  René will also discuss this in greater detail during 
his presentation 
 
Regional Carrizo production has increased to 13-15 MGD completing the year around 8,000 
acre-feet total between SAWS production and surplus water from SSLGC. 
 
There are going to be seven vacancies on the CAP for 2015.  Staff has reviewed and spoken with 
potential candidates and is making a recommendation on six of the vacancies and is working to 
fill the seventh and final vacancy.  Those CAP members requiring reappointment along with the 
new members will be appointed during the January 6th SAWS Board meeting at 9a.m..  Brandon 
and I will provide email reminders.  January is going to be a busy month starting with. The 
Board will meet on Tuesday, January 6th at 9 a.m.  Tuesday, January 6, 2015will also be CAP 
Orientation at 5:30 p.m. All members are invited and encouraged to attend.  Tuesday January 20 
is the regularly scheduled CAP meeting at 6 p.m.  February or March, the Board will 
acknowledge retiring CAP members 
 
Finance continues to update the project comparison costs by acre-foot of the benchmarking, 
therefore, we are unable to complete the Expanded Carrizo benchmarking this year. We may be 
able to complete the review in either January or February.  The Benchmarking will then be 
tentatively scheduled as of now to be presented during the February or March Board meeting.  
After we conclude the Expanded Carrizo Benchmarking, we will benchmark for the first time to 
my knowledge, the Western Canyon Project 
 
Presentation on SAWS Sewer System Improvements 
Presentation Provided. 
 
Comments & Responses: 
 
Ms. Maldonado mentioned maybe recommendations for capital improvement because we have a 
lot of movement in our streets and it affects the sewer.  Mr. Haby stated that they will make a list 
and prioritize. 
Ms. Martinez asked: What about the 100 year flood plain and how does that relate to sewer 
spills.  Mr. Haby. Responded that Sewer mains most of the time are in the 100 year flood plain 
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and used to run down the middle of the creeks.  Now they are being put on the sides of creeks.  
We design our sewer mains for a 5 year 6 hour rain event which is basically the standard used.  
We could design it for a 100 year flood but most of the time it would just be a trickle in a pipe 
that size. 
 
Ms. Kutchins made the statement that as you are meeting with HOA’s please remind them of the 
things that were discussed. 
 
Presentation: Review of Drought Management 2014 
Presentation provided 
 
Comments & Responses: 
 
Ms. Kutchins asked Mr. Siebert that since SAWS is expecting more supplies from Canyon 
Regional next year, does that mean that the disinfection issue has been resolved?  Mr. Siebert 
explained that hopefully by next year there will be a full conversion to free chlorine and Canyon 
Regional is looking at a pilot program using ozone.  Fort Worth has picked up on this and plan 
on using it as a model. 
 
 
Chairs report: 
 
Ms. Kutchins asked everyone to keep up the passion.  Stated that staff appreciates their input and 
it is okay if people disagree.  She wants people to keep dialog open. 
 
Citizens to be Heard: 
Jack Finger 
 
Next Meeting: 
Tuesday January 20, 2015 
 
Adjournment: 
With no further business to discuss, the Citizens Advisory Panel Meeting was adjourned at 7:44 
p.m. 
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