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Presenter Notes
Presentation Notes
Good Morning, My name is Todd Jones, and I am an Environmental Investigator with the Texas Commission on Environmental Quality San Antonio. The topic of today’s presentation is What To Expect during a Stormwater Program and/or Edwards Aquifer Protection Program Compliance Investigation. I will pretty much be focusing on the Construction General Permit.  So..some of y'all may be wondering why on earth someone would be conducting an inspection of both program or may even perhaps how that would even be possible....after all, the federally delegated Construction and Multi-Sector Industrial General Permits focus on surface water discharges while the state's Edwards Aquifer Protection Program focuses on protecting the groundwaters of the Edwards Aquifer.  With that in mind, I hope this presentation will offer you some insight into the function of each program but also highlight their common goals and effective coordination. The goal of this presentation is to provide a brief history of stormwater regulation in this region, the current permitting requirements of both programs, the structure and flow of compliance investigations, provide a reminder of certain activities Perrmitees undertake to comply that can be dually used to demonstrate compliance with the requirements of both programs, and finally to identify some important differences that could affect compliance at regulated sites.  




Stormwater Regulation
 Texas Pollutant Discharge Elimination System 

(TPDES) Phase I & II 
 Industrial 
 Construction 
Municipal Separate Storm Sewer System (MS4)

 Edwards Aquifer Protection Program (EAPP) 
 In 1970, Texas Water Quality Board, a 

predecessor agency, issued regulations aimed 
at protecting the Edwards Aquifer

Presenter Notes
Presentation Notes
The 1990 Phase I regulations required that medium and large cities or certain counties with populations of 100,000 or more to obtain NPDES permit coverage for their stormwater discharges.Delegation to administer the NPDES program was received in 1998 One of the first stormwater permits issued by Texas was the Multi-Sector General Permit in 2001. The  Construction General Permit was issued in 2003 and the Municipal Separate Storm Sewer System General Permit in 2007. under that TCEQ issue under While The requirements the Construction General Permit  in Texas basically mirror the national requirments. Applicability withstanding, the requirements of the National Pollutant Discharge Elimation System or NPDES – currently section §122.26 - have been effect, as amended, from the date the Environmental Protection Agency (EPA) authorized the TPDES program decades ago.  The state adopted earlier regulations by reference and TCEQ has since continued the rulemaking process every five years to reissue storm water general permits.  





Presenter Notes
Presentation Notes
OK – let's start with some basic framework.  The requirements of the National Pollutant Discharge Elimination System, or NPDES's, stormwater construction general permit are enforced through Chapter 26 of the Texas Water Code and the Texas Pollutant Discharge Elimination System, or TPDES.  In this manner, the NPDES program also touches Title 30 of the Texas Administrative Code, Chapter 213; sometimes referred to as the Edwards Aquifer Rules, in that storm water pollution prevention plans, or SWP3's, are allowed to be submitted in the Contributing Zone Plan application process in lieu of erosion and sediment control application forms provided by TCEQ.  
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Stormwater General Permits 

 Construction General Permit (CGP)
 TXR150000

 Multi Sector General Permit (MSGP)
 TXR050000

 Small Municipal Separate Storm Sewer System (MS4)
 TXR040000

 Individual Discharge Permits

Presenter Notes
Presentation Notes
The Construction General Permit authorizes operators of construction activities who will cause one or more acres of soil disturbance to discharge the stormwater that will come in contact with the disturbed soils and leave their site.  Authorization to discharge is granted on the condition the operators self-certify in writing, via electronic form, to have developed a stormwater pollution plan and complied with all of the applicable provisions of the CGP at the time they requested permit to discharge. The commencement of construction activity is defined as the initial disturbance of soils associated with clearing, grading, or excavation activities Demolition and the stockpiling of soils may constitute the commencement of construction activity The term "initial disturbance of soils" could mean site prepatory work like tree and brush clearing and demolition of previous land improvements. If the land was already cleared, the project milestone date could be the date the first load of fill dirt and soils, sands, and or other aggregates were delivered to sites with planned construction activities that will eventually result in total soil disturbances of one or more acres. The construction of a staging areas using imported or on-site generated materials whose compositions allow particles to become entrained in stormwater can represent the commencement of construction

CGP Part II, Section C(5) Limitations on Permit Coverage 
Construction activities may not begin until the appropriate Edwards Aquifer protection plan has been approved 





The term "initial disturbance of soils" could mean site prepatory work like tree and brush clearing and demolition of previous land improvements. 
If the land was already cleared, the project milestone date could be the date the first load of fill dirt and soils, sands, and or other aggregates were delivered to sites with planned construction activities will eventually result in one acre or more of soil disturbances.  The issue is that stockpiles or land for staging areas using imported or on-site generated materials to construct whose material composition still allow particles to become entrained in stormwater that then flows off the job site

 Includes soil disturbance activities, including clearing, grading, excavating, construction-related activity (e.g., stockpiling of fill material, demolition), and construction support activity. This does not include routine maintenance that is performed to maintain the original line and grade, hydraulic capacity, or original purpose of the site (e.g., the routine grading of existing dirt roads, asphalt overlays of existing roads, the routine clearing of existing right-of-ways, and similar maintenance activities). Regulated construction activity is defined in terms of small and large construction activities. Demolition and stockpiling of soils may represent the initial disturbance of soils  For example, on a greater than five acre construction project, the demolition job start date or the date that the first load of fill dirt, soils, sands, or aggregates was delivered to the site.  

A construction-related activity that specifically supports construction activity, which can involve earth disturbance or pollutant-generating activities of its own, and can include, but are not limited to, activities associated with concrete or asphalt batch plants, rock crushers, equipment staging or storage areas, chemical storage areas, material storage areas, material borrow areas, and excavated material disposal areas. Construction support activity must only directly support the construction activity authorized under this general permit.

Non-Stormwater Discharges discharges from fire-fighting activities (fire-fighting activities do not include washing of trucks, run-off water from training activities, test water from fire suppression systems, or similar activities); uncontaminated fire hydrant flushings (excluding discharges of hyperchlorinated water, unless the water is first dechlorinated and discharges are not expected to adversely affect aquatic life), which include flushings from systems that utilize potable water, surface water, or groundwater that does not contain additional pollutants (uncontaminated fire hydrant flushings do not include systems utilizing reclaimed wastewater as a source water); water from the routine external washing of vehicles, the external portion of buildings or structures, and pavement, where detergents and soaps are not used, where spills or leaks of toxic or hazardous materials have not occurred (unless spilled materials have been removed; and if local state, or federal regulations are applicable, the materials are removed according to those regulations), and where the purpose is to remove mud, dirt, or dust; uncontaminated water used to control dust; potable water sources, including waterline flushings, but excluding discharges of hyperchlorinated water, unless the water is first dechlorinated and discharges are not expected to adversely affect aquatic life; uncontaminated air conditioning condensate; uncontaminated ground water or spring water, including foundation or footing drains where flows are not contaminated with industrial materials such as solvents; and lawn watering and similar irrigation drainage



Edwards Aquifer Plans
 Recharge Zone 

 Water Pollution Abatement Plan (WPAP)
 Sewage Collection System  (SCS)
 Aboveground Storage Tank (AST) Facility
 Underground Storage Tank (UST) Facility  

 Transition Zone
 AST/UST Facility   

 Contributing Zone Plans 

Presenter Notes
Presentation Notes
Any construction-related or post-construction activity on the recharge zone
of the Edwards Aquifer having the potential for polluting the Edwards Aquifer and hydrologically
connected surface streams. These activities include, but are not limited to:
(i) construction of buildings, utility stations, utility lines, roads,
highways, or railroads;
(ii) clearing, excavation, or any other activities that alter or disturb the
topographic, geologic, or existing recharge characteristics of a site;
(iii) any installation of aboveground or underground storage tank
facilities on the recharge or transition zone of the Edwards Aquifer; or
(iv) any other activities that may pose a potential for contaminating the
Edwards Aquifer and hydrologically connected surface streams.Only owners, their authorized agent(s), or those persons having the right to possess and control the property that propose to conduct regulated activities on the Recharge Zone, Transition Zone, Contributing Zone, and the Contributing Zone within the Transition Zone.  When property changes hands from say the developer to the homeowners association, the requirements of the plans are automatically transferred.   Permanent BMPs may be required by special condition to be operational prior to occupancy or public use of impervious cover within the BMP's storm water catchment area  

The property owner is the responsible party for implementing the conditions approved in Edwards Aquifer protection plans and modifications. 
Permanent BMPs may be required by special condition to be operational prior to occupancy or public use of impervious cover within the BMP's storm water catchment area  




Who Needs a Permit?
 Industrial Facility Operators 

 Standard Industrial Classification (SIC)
 Activity Type 

 Primary Construction Site Operators 
 Soil disturbance >1-Acre 
 Common Plan of Development 

 MS4 Operators 
 Urbanized Area

 Edwards Aquifer  

Presenter Notes
Presentation Notes
Operators of construction activities who will disturb one or more acres of soil or will disturb less than an acre but are part of a larger common plan of development that will disturb one or more acres, Operators fall under two categories; Primary and Secondary.  Primary Operators are the entities having day-to-day operational control of those activities at a construction site necessary to ensure compliance with a Storm Water Pollution Prevention Plan (SWP3) or other permit conditions. They are for example in positions to direct workers at a site to carry out activities required by the SWP3 or comply with other permit conditions.  Primary Operators are also the entities having on-site operational control over construction plans and specifications, including the ability to make modifications to those plans and specifications 

 nce to discharge the stormwater that will come in contact with the disturbed soils and leave their site.  Authorization to discharge is granted on the condition the operators self-certify in writing, via electronic form, to have developed a stormwater pollution plan and complied with all of the applicable provisions of the CGP at the time they requested permit to discharge. A construction-related activity that specifically supports construction activity, which can involve earth disturbance or pollutant-generating activities of its own, and can include, but are not limited to, activities associated with concrete or asphalt batch plants, rock crushers, equipment staging or storage areas, chemical storage areas, material storage areas, material borrow areas, and excavated material disposal areas. Construction support activity must only directly support the construction activity authorized under this general permit.

An operator authorized under this general permit to discharge stormwater runoff and certain non-stormwater discharges from construction activity Stormwater Associated with Construction Activity 
When calculating the acreage of land area disturbed, include the disturbed land-area of all construction and construction support activities. 
Construction activities including clearing, grading, and excavating that result in land disturbance of equal to or greater than one (1) acre and includes the disturbances of less than one (1) acre of total land area but is part of a larger common plan of development or sale if the larger common plan will ultimately disturb equal to or greater than one (1) acre.  
Secondary Operators are the person or entity, often the property owner, whose operational control is limited to: the employment of other operators, such as a general contractor, to perform or supervise construction activities; or the ability to approve or disapprove changes to construction plans and specifications, but who does not have day-to-day on-site operational control over construction activities at the site. Secondary operators must either prepare their own SWP3 or participate in a shared SWP3 that covers the areas of the construction site, where they have control over the construction plans and specifications. 





Edwards Aquifer Regulated Zones

Presenter Notes
Presentation Notes
Although the Edwards Aquifer covers 4,350 square miles in parts of 11 counties, the state regulations apply specifically to portions of the aquifer within 8 counties.  From the southwest to northeast, the regulated counties include Kinney, Uvalde, Medina, Bexar, Comal, Hay, Travis, and Williamson Counties. There is about 2,340 square miles of regulated area in the San Antonio Region alone. The TCEQ San Antonio Region's primary compliance jurisdiction stretches from Kinney County to Comal County and the TCEQ Austin Region's jurisdiction includes Hays, Travis, and Williamson Counties.    




Some fun facts: Uvalde County contains about 450 square miles of Recharge Zone

76160 Acres RZ Kinney Co.; 111360 Acres CZ Kinney Co.; 288000 Acres RZ Uvalde Co., 209920 Acres CZ Uvalde Co.; 86400 Acres CZ Medina Co., 137600 Acres RZ Medina Co., 13440 Acres TZ Medina Co.    

About 2,340 square miles in the San Antonio Region alone. Areas identified as contributing zone within the transition zone described by 213.22 of Subchapter B and delineated on the official recharge and transition zone maps are subject to both the requirements of this subchapter governing the contributing zone and to the provisions of the recharge zone in 213.5(a)(3) and (4), (c)(3)(K), and (d)-(f) relating to Required Edwards Aquifer Protection Plans, Notification, and Exemption;
Also 213.6(a) & (b) relating to Wastewater Treatment and Disposal Systems; 213.7 relating to Plugging of Abandoned Wells and Borings; and to the transition zone provisions of 213.8(b) relating to Prohibited Activities 




Presenter Notes
Presentation Notes
It's truly one of greatest natural resources on the planet and it is very much vital to the agricultural, industrial, recreational, and domestic fresh water needs of almost two million people in south central Texas – all coming from the ground to your tap with virtually no treatment required except for domestic use disinfection.  Unfortunately, the same geologic characteristics that make the Edwards Aquifer one of the greatest natural resources in Texas, also makes it the most vulnerable to pollution – more than any other major groundwater aquifer in the state because Pollutants on and near the surface can directly enter the aquifer with little natural attenuation and travel long distances in relatively short periods of time.

Cibolo creek recharges also the Trinity Aquifer Oliver Ranch wells 








30 TAC 213
Subchapter A: 213.1 - 213.14.
 Recharge and Transition 

Zones
 No minimum soil disturbance

 Exception Request applications  can 
be submitted for minor disturbances

 AST/UST installation prohibited 
within 150 feet of sensitive natural 
features

 On the Recharge Zone, 
most construction related activity 
and some post-construction activity 
requires a permit prior to initiating

 Clearing, excavation, or any other 
activities that alter or disturb the 
topographic, geologic, or existing 
recharge characteristics of a site

 Transition Zone
 Only AST/UST Facility Installations 

are regulated  

Subchapter B: 213.20 - 213.28.
 Contributing Zone

 Applies only to regulated activities 
disturbing at least five acres, or 
regulated activities disturbing less 
than five acres which are part of a 
larger common plan of development or 
sale with the potential to disturb 
cumulatively five or more acres.

 Goal is to protect surface streams 
entering the Recharge Zone

 Regulated activity is defined 
differently

 Plan types are Contributing Zone Plan 
(CZP) and Modifications (CZPMOD)

 May include SWP3 in lieu of a 
temporary section

 Contributing Zone within 
the Transition Zone
 Provisions of both Subchapter A & B

Presenter Notes
Presentation Notes
Recall our earlier discussion about the term  "commencement of construction"  Well, at first glance, the CGP's definition nearly mirrors the definition found in Subchapter A of the Edwards Rules.  However, the term commencement is defined more stringently in Subchapter A and could affect project scheduling for sediment and erosion control construction. To recap, the CGP defines commencement of construction as the initial disturbance of soils.  The Edwards Rules defines it the initial disturbance of soils or other construction or regulated activities.  The term “other construction” in the Edwards Rules can be applied to the CGP’s “other construction-related activities (e.g. stockpiling of fill material, demolition).  The real key difference is with the Edwards Rules and how the term “regulated activities” is defined.  It is defined as “Any construction-related or post-construction activity on the recharge zone of the Edwards Aquifer having the potential for polluting the Edwards Aquifer and hydrologically connected surface streams. These activities include, but are not limited to:  Construction of buildings, utility stations, utility lines, roads, highways, or railroads; clearing, excavation, or any other activities that alter or disturb the topographic, geologic, or existing recharge characteristics of a site; any installation of aboveground or underground storage tank facilities on the recharge or transition zone of the Edwards Aquifer; or any other activities that may pose a potential for contaminating the Edwards Aquifer and hydrologically connected surface streams.  There may be circumstances where an Exception to the Edwards Rules is appropriate.  Examples include activities that do not involve construction, but do include minor soil disturbances and stabilization –OR- your site has been developed before, and you plan on constructing a negligible increase in impervious cover.  The Exception Request is a plan type and you will be expected to demonstrate to TCEQ that water quality will be protected.  The application fee for an Exception is $500 and the review and approval may take up to 60 days to process  





So all of that to say that a projects proposing to disturb less than one acre of soil on the Recharge Zone may STILL be regulated and be required to submit Water Pollution Abatement Plan and gain approval before commencing construction. We'll talk about the possible ramifications of missing that key difference later, but lets get back to minimal soil disturbances.  
Moving on to the Contributing Zone, be aware that Subchapter B or the Contributing Zone Rule, has different definitions for the same terms seen in the CGP and Subchapter A relating to the Recharge Zone.  The first difference is rule applicability.  For construction sites over the Contributing Zone, a protection plan is required only to those regulated construction activities disturbing at least five acres, or regulated activities disturbing less than five acres which are part of a larger common plan of development or sale with the potential to disturb cumulatively five or more acres.  The second difference is that Subchapter B does not define the term “commencement of construction”.  Lastly, the term “Regulated Activity” is different than Subchapter B.  For example, it is defined as any construction or post-construction activity occurring on the contributing zone of the Edwards Aquifer that has the potential for contributing pollution to surface streams that enter the Edwards Aquifer recharge zone.  As you can tell by the definition, the intent of the rules are protect surface streams traversing the Recharge Zone.  One last distinction that should be made is that the Contributing Zone Rule allows Storm Water Pollution Prevention Plans to be substituted in lieu of completing the erosion and sediment control section of the CZP application.   



Applying for an Edwards Permit

 Visit the TCEQ’s Edwards Aquifer Protection 
Program webpage 
 https://www.tceq.texas.gov/permitting/eapp
 Consult with professional engineers and 

geoscientists to prepare the application 
 Can designate individuals or firms with agent 

authorization so they can submit and discuss with TCEQ

 Contact the appropriate regional office to schedule 
the required administrative review 

Presenter Notes
Presentation Notes
Like the requirement that BMP designs and construction plans be prepared, signed and sealed by a Texas licensed professional engineer, the geologic assessment report must also be prepared, signed and sealed by a professional geoscientist 

As a final note regulated activity does not include the construction of single-family residences on lots that are larger than five acres, where no more than one single-family residence is located on each lot.  Individual home owners proposing to build over the aquifer on a parcel where no more than 20% impervious exists post-construction are exempt from submitting a plan.  

https://www.tceq.texas.gov/permitting/eapp


Presenter Notes
Presentation Notes
TCEQ has initiated the rulemaking process regularly to update the Edwards Aquifer Rules.  The 2005 version RG-348, the Edwards Aquifer Technical Guidance Manual (RG-348) was revised to include sensitive feature protection. The natural buffer around the cave should extend a minimum of 50 feet in all directions around the delineated cave footprint as well as any associated openings and
sinkholes. Where the boundary of the drainage area to the cave lies more than 50 feet from the footprint, the buffer should extend to the boundary of the drainage area or 200 feet, whichever is less.
If a map of the cave footprint is not available, an assumed footprint of at least 150 feet around the entrance to a cave opening should be applied.








COMPLIANCE

ENFORCEMENT 

Presenter Notes
Presentation Notes
Explain how/when we coordinate with MS4 to refer.   

Good bad and ugly 

Slim down and incorporate examples 


Tie in stW and EAPP



Presenter Notes
Presentation Notes
Improperly installed silt fence





Right of Entry 
TCEQ is authorized by the Texas 

Water Code and Texas Health and 
Safety Code 

TCEQ Investigators from San 
Antonio Region Water Program will 
attempt to contact the responsible 
party once on site



Prior Notification 

TCEQ will contact the operator to 
schedule the investigation, unless:
The investigation is initiated by a 

complaint
The site/facility is a poor performer
Reconnaissance investigations can be  

initiated “on the spot” 

Presenter Notes
Presentation Notes
TCEQ will contact the operator to schedule the investigation Unless… 
The investigation is initiated by a complaint;  The site/facility is a poor performer;  The investigation is reconnaissance driven

Primary Operators should:
Collect and review permit records. Verify BMPs are operational and that they are are appropriate for the topography and active construction phase
And have have inspection reports and documentation of all repairs to stormwater controls and measures available for review.    




Unannounced Investigations

 Investigators are looking for: 
Construction Site Notices 
Stormwater Pollution Prevention Plan 

(SWP3) and Inspection Reports 
Proper installation and maintenance of 

BMPs 
Edwards Aquifer protection plan 

compliance 

Presenter Notes
Presentation Notes
TCEQ enforcement policy requires that complaint investigations be unannounced. Once on Site, the investigator will attempt to make contact with the regulated entity representatives. An entrance interview will be conducted and the purpose and scope of the investigation will be discussed. 







 Comprehensive Compliance Investigation
Evaluate overall compliance 
BMP installation and maintenance 
Records, Training, and Certification 
Discharge Monitoring 

Edwards Aquifer permanent BMPs
Constructed as designed 
Maintenance Schedule  

Announced Investigations





Common Violations
Best Management Practices (BMPs)
Not installed or installed properly
Not maintained 
Sediment track-out or discharge

Industrial stormwater monitoring
Edwards Aquifer Permanent BMPs 
Not inspected or maintained



Stabilized 
Construction 
Exits



Compliant 
BMPs

















Presenter Notes
Presentation Notes
Properly constructed and maintained sand filter basin 









Exit Interview
 Any alleged or potential violations will be 

communicated to the operator
 TCEQ Exit Interview Form
 Investigator will typically provide a verbal summary 

of the investigation results while on site

 Formal Correspondence with Investigation 
Results



Who Receives the Violation?

 Stormwater
Operators – Permit Holders 

Edwards Aquifer
WPAP and CZP Holders
 Property owner where the violation was 

observed

Presenter Notes
Presentation Notes
The legal entity that was issued the approval letter.  
If the PO and Plan Holder are the same, the PO's SWP3 should have Edwards Aquifer sections written into it
For existing discharges located within the Edwards Aquifer Recharge Zone, the requirements of the agency-approved Water Pollution Abatement Plan (WPAP) under the Edwards Aquifer Rule is in addition to the requirements of this general permit. 
For new discharges located within the Edwards Aquifer Recharge Zone, or within that area upstream from the recharge zone and defined as the Contributing Zone (CZ), operators must meet all applicable requirements of, and operate according to, 30 TAC Chapter 213 (Edwards Aquifer Rule) in addition to the provisions and requirements of this general permit. 
The SWP3 must at a minimum adopt the BMPs and measures approved in the PAP/CZP
Site map must show the locations of sensitive features and the 'to be left undisturbed' permanent protective buffers
TXR150000  - If the permittee (Primary Operator) is required to prepare a separate management plan, including but not limited to a WPAP or Contributing Zone Plan in accordance with 30 TAC Chapter 213, then a copy of that plan must be either included in the SWP3 or made readily available upon request to authorized personnel of the TCEQ.
The permittee (Primary Operator) shall maintain a copy of the approval letter for the plan in its SWP3. 
Take note of the RNs and Additional IDs 
Additional ID Numbers like: "File No. 2242.03" , "13-93062801" , "13000682"




Example Violation Descriptions

 Failure to maintain a best management practice 
(BMP) in operating condition. During the 
investigation, the silt fence at (*) was observed in 
an ineffective operating condition.

 Failure to conduct Benchmark Monitoring 
 Failure to submit an Annual Report
 Failure to submit certification from a Texas 

licensed professional engineer within 30-days of 
site completion



NOV/Field 
Citation/Enforcement

 Notice of Violation
Regional violation resolution 
Area of Concern

 Notice of Enforcement 
Enforcement Division 
 Field Citation
Agreed Order



Rule Citations

 General Permit Operators
 30 TAC 281.25(a)(4)
Permit Provisions 

 WPAP and CZP Plan Holders
 30 TAC 213.4(k) - WPAPs and Modifications
 30 TAC 213.23(j) - CZPs and Modifications
 Some BMPs allowable under the CGP may not 

be allowable in the Recharge Zone



Quick Recap & Suggestions
 Be aware the requirements over the Edwards 

Aquifer 
 Make sure your site is prepared for a TCEQ 

Investigation; from record keeping to BMP 
maintenance

 SWP3 designers should refer to agency approved 
Edwards Aquifer protection plans before 
finalizing their SWP3 plans

 Edwards Aquifer protection plans required 
weekly and after every rainfall

Presenter Notes
Presentation Notes
An operator authorized under this general permit to discharge stormwater runoff and certain non-stormwater discharges from construction activity Stormwater Associated with Construction Activity 
When calculating the acreage of land area disturbed, include the disturbed land-area of all construction and construction support activities. 
Construction activities including clearing, grading, and excavating that result in land disturbance of equal to or greater than one (1) acre and includes the disturbances of less than one (1) acre of total land area but is part of a larger common plan of development or sale if the larger common plan will ultimately disturb equal to or greater than one (1) acre.  
Primary Operators are the person or persons have on-site operational control over construction plans and specifications, including the ability to make modifications to those plans and specifications; or 
the person or persons have day-to-day operational control of those activities at a construction site that are necessary to ensure compliance with a Storm Water Pollution Prevention Plan (SWP3) for the site or other permit conditions (for example, they are authorized to direct workers at a site to carry out activities required by the SWP3 or comply with other permit conditions). 
Secondary Operators are the person or entity, often the property owner, whose operational control is limited to: the employment of other operators, such as a general contractor, to perform or supervise construction activities; or the ability to approve or disapprove changes to construction plans and specifications, but who does not have day-to-day on-site operational control over construction activities at the site. Secondary operators must either prepare their own SWP3 or participate in a shared SWP3 that covers the areas of the construction site, where they have control over the construction plans and specifications. 






Assistance and Contact Info 

Small Business and Local Government 
Assistance: 210-490-3096  
Kayla Ayala
John Mikus
Priscilla Hudson 

Stormwater Permitting: (512) 239-4671



QUESTIONS?  

 TCEQ San Antonio Region Office 
 Atascosa, Bandera, Bexar, Comal, Edwards, Frio, 

Gillespie, Guadalupe, Karnes, Kendall, Kerr, 
Medina, Real, Uvalde, Wilson

 Region Main Line: 210-490-3096; Fax: 210-545-4329
 Todd Jones, Environmental Investigator 

 todd.jones@tceq.texas.gov

mailto:todd.jones@tceq.texas.gov
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